
CITY OF

P.O. BOX 3100 • PHONE 325-643-5451 
EARLY, TEXAS 76803

COUNCIL MEETING
TUESDAY MAY 8, 2018 6:00 PM

AGENDA

A. Call to order, Invocation, Pledge of Allegiance

B. Consideration of the minutes of regular meeting held on April 10, 2018 and special 

called meeting/project tours on April 11, 2018.

C. Citizen’s comments.  (Citizens are invited to speak to the Council on any topic not 
already on the agenda.  No Council action may be taken)

D. Special presentation and recognition for outgoing Council member B.J. McCullough. 
By: Mayor Mangrum

E. Administer Oath of Office to three Council members.
F. Proclamations

1. Lupus Awareness Month
2. National Travel & Tourism Week

G. Special recognition of local organizations for community projects.
1. Early Community Problem Solvers
2. Victory Life Academy

H. Reports (No Council action may be taken)
1. Administrator’s Report.

I. Matters of New Business

1. Consider Ordinance 2018-04, approving a zoning change from C-1 Commercial 

District to M-1 Manufacturing District for lots 28, 29, and 30 of Orchard View II 

Addition. By: Larry McConn

2. Consider Ordinance 2018-05, approving a zoning change from R-1 Residential 

Single Family District to M-1 Manufacturing District for lots 17 and 26 of Block 1 

of Orchard View. By: Larry McConn

3. Consider a 25-foot sign variance request to place a 50-foot sign at 424 Early 

Boulevard. By: Larry McConn

4. Consideration of a 25-foot variance request to the setback requirements for an 

existing fence located at 305 Sunrise Drive. By: Larry McConn

5. Consideration to authorize a letter in support of the United States Special 

Operations Forces Exercises from June 1st 2018 - May 31st 2021. By: Tony Aaron

6. Consideration to authorize a lien waiver in favor of Woodforest National Bank 

for building leased by Solaris Oilfield Early Property. By: Tony Aaron

J. Announcements
K. Adjourn/Recess
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