
P.O. BOX 3100 EARLY, TEXAS 76803

PHONE 325-643-5451

 COUNCIL MEETING
960 Early Blvd.

TUESDAY AUGUST 10, 2021 6:00 PM

AGENDA

A. Call to order, Invocation, Pledge of Allegiance

B. Consideration of the minutes of regular meetings held on July 27, 2021.

C. Citizen’s comments.

D. PUBLIC HEARING – 2021 TAX RATE
E. Matters of New Business

1. Consideration of approval for Early ISD Homecoming: By: Tony Aaron

i. Street closure for parade

ii. Variance allowing a bonfire

2. Consideration of approval to enter into a contract agreement with Jacob & 
Martin for engineering services for water and sewer infrastructure plan on 
the Town Center Project. By: Tony Aaron

3. Consider approval of an agreement for services with GrantWorks, Inc. for 
the preparation and submission of applications to the Texas Parks and 
Wildlife Department grant programs. By: Tony Aaron

4. Consider to approve Resolution 2020-R11, authorizing the application for 
the Local Parks Grant Program. By: Tony Aaron

5. Discuss and consider to approve the Town Center Recreational Park master 
plan design. By: Tony Aaron

6. Consideration of approval for the submission of a grant application for the 
Habitat and Angler Access Program.  By: Tony Aaron

F. Executive Session in accordance with the provisions of Chapter 551, Texas 
Government Code, Section 551.074 Personnel Matters, regarding City 
Administrator employment agreement.

G. Reconvene into Open Session and consider action, if any, on items discussed in 
executive session.

H. Administrator Report
I. Budget Workshop
J. Announcements

K. Adjourn
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