
P.O. BOX 3100 � PHONE 325-643-5451
EARLY, TEXAS 76803

COUNCIL MEETING

CITY HALL - 960 EARLY BLVD

TUESDAY, MARCH 11, 2025 6:00PM

AGENDA

A. Call to order, Invocation, Pledge of Allegiance

B. Consideration of the minutes for regular meeting held on February 11, 2025

C. Citizen's comments

D. Matters of New Business

    1. Consider adopting an Ordinance, 2025-02, cancelling the General Election for May 3, 
2025 and declaring the unopposed candidates elected.

    2. Consideration of Resolution 2025-R13, designating an official newspaper and (or) an 
alternate official newspaper for the City's publication requirements.

    3. Consider accepting 2025 Telecommunication Right-of Way Access Line rates as provided 
by Public Utility Commission.

    4. Consideration to appoint a member to the Corinne T. Smith Board as a representative for 
the City of Early.

E. Executive Session in accordance with the provisions of Chapter 551, Texas 
Government Code:

    1. Section 551.071 – Consult with Attorney

    2. Section 551.072 - Real Property

    3. Section 551.087 - Economic Development

F. Reconvene into Open Session and consider action, if any, on items discussed 
in executive session

G. Reports

    1. Annual Fraud Risk Assessment

    2. Early Town Center Project update

H. Administrator's Report

I. Announcements

    1. March 22nd - Courts & Controllers, McDonald Park

    2. April 11th - State of the City, Early Visitors & Events Center

    3. April 24th - Smart City Expo, McDonald Park

J. Adjourn/Recess

Certified and Posted 3/07/2025
Brenda Kilgo, City Secretary




