
P.O. BOX 3100 � PHONE 325-643-5451
EARLY, TEXAS 76803

COUNCIL MEETING

CITY HALL - 960 EARLY BLVD

TUESDAY, MAY 13, 2025 6:00PM

AGENDA

A. Call to order, Invocation, Pledge of Allegiance

B. Consideration of the minutes for regular meeting held on April 22, 2025

C. Citizen's comments

D. Administer Oath of Office to Elected Official

    1. Mayor Bob Mangrum

    2. Councilman Travis Eoff

    3. Councilman Garry Forisha

E. Proclamations

    1. National Police Week - May 11-17, 2025

    2. National Public Works Week - May 18-24, 2025

F. Matters of New Business

    1. Consideration to elect a Council member as Mayor Pro-Tem.

    2. Consideration to re-appoint Sandra Garcia to serve as Deputy Municipal Court Clerk for a 
two-year term ending May 2027.

    3. Consideration to re-appoint Lee Haney as Municipal Judge for a two-year term ending May 
2027.

    4. Consideration to designate an officer to act as the local rabies control authority as per 
Chapter 5, Section 5-12 in City of Early Code of Ordinances.

    5. Consideration to approve entering into an agreement with Volkert to provide engineering 
services for the development and submission of the TxDOT 2025 Transportation 
Alternatives Application.

    6. Consideration to approve entering into an agreement with SAM for surveying and platting 
services.

    7. Consideration to approve Resolution 2025-R14, authorizing the application for the 
Catalytic Converter Grant Program to the Motor Vehicle Crime Prevention Authority.

    8. Consider approval of Economic Development Municipal Development grant, Resolution 
2025-EDR04, between Early MDD and Maria Escobedo.

G. Executive Session in accordance with the provisions of Chapter 551, Texas 
Government Code:

    1. Section 551.072 - Real Property

    2. Section 551.087 - Economic Development
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H. Reconvene into Open Session and consider action, if any, on items discussed
in executive session

I. Department Reports - 2nd Quarter Fiscal Year 2024-2025

I. Reports

   1. Financial Report - 2nd Quarter Fiscal Year 2024-2025

   2. Department Reports - 2nd Quarter Fiscal Year 2024-2025

J. Administrator's Report

K. Announcements

L. Budget Workshop

M. Adjourn/Recess

Certified and Posted 5/09/2025
Brenda Kilgo, City Secretary




